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Company Introduction
AE=FE = Our Philosophy
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2020 Economic Impact by COVID-19

O Tourist and a significant boost in online sales
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Consumer Behavior Impacted by COVID-19

Our Opportunities
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DR.WU Financial Performance in 2020

Revenues impacted by COVID19 and de-consolidation of China sales

Unit: NTS'000

1,000,000
800,000 —=—2020vs2019 YOY
600,000 20%
-30%
-49%
100,000
50,000
O A
18 28 3H 4H 5H 68 78 8H 9H 108 118 128 =k
2018 74732 | 59,075 | 80500 | 62856 | 73,733 | 95418 | 83461 | 83176 | 62545 89215 | 133782 @ 64,504 | 962,998
w2019 99150 | 67215 | 91951 | 90,182 | 85997 | 78157 | 97,112 | 105094 @ 63197 | 91368 | 84777 60,012 | 101421
w— 2020 69706 | 34210 | 79503 | 34776 40,116 | 65747 | 80,278 | 74900 | 75867 | 64976 | 82397 | 62,153 | 764630
2021 93238 | 77,309
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DR.WU Financial Performance in 2020

Revenue from Online channels increased 57% YoY in 2020

2019 vs. 2020 Sales
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DR.WU Financial Performance in 2020

Profitability maintained despite a decrease of revenues

NTS$’000 . °
(NT>000) Consolidated Net Profit
550,000 - 252.0%
450,000 -
350,000 -
250,000 -
o 34.4%  27.7% 29.7%
150000 @ P 68%  4.0% 87%  12.6%
50,000 -
(50,000)
201801 | 2018Q2 | 2018Q3 | 201804 | 2019Q1 | 201902 | 201903 | 201904 | 202001 | 202002 | 202003 | 202004
Net profit 28,046 | 15714 @ 9110 | -28030 55083 22,056 | 33,471 81,187 | 50778 @ 13,655 @ 68722 527,956
YTD netprofit | 28,046 @ 43760 @ 52,870 | 24,840 55083 @ 77,139 | 110,610 191,797 | 50,778 | 64,433 133,155 661,110
EPS 0.62 0.35 0.20 -0.62 1.22 0.49 0.74 1.81 1.13 0.30 1.53 11.72
—a—Net margin 13.1% | 6.8% 40% | -97% | 213% | 87% | 12.6% | 34.4% | 27.7% | 97% | 297% | 252.0%
YOY change 58.7% | -8.2% | -53.8% | -224.6% 96.4% | 40.4% | 267.4% @ 389.6% | -7.8% | -38.1% | 1053%  550.3%
YTD YOY Change -58.7% | -48.5% | -495% | -80.5% | 96.4% | 763% | 109.2% | 672.1% | -7.8% | -165% @ 20.4% | 244.7%
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Historical Dividend Payout
2016-2019 Average Cash Dividend Payout Ratio > 90%

Unit: NTD
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()2 China Re-Structure
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China Market Performance and Outlook

New partner’s market experience to bring the stronger growth
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(O3 2021 Business
Strategies

- Product

- Marketing — |
- Sales Channels
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Sales Growth Strategy

From Taiwan to Global Skincare Market
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Product Expansion Strategy

One Brand to Multi-Brand Cosmetic Company

DR.WU as primary brand Re’dermx will be launch in 2021 as a secondary brand
- focus on pharmacy and personal store channel - focus on premium anti-aging skincare
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Targeting hair care, body care and beauty supplements as next categories
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Product Expansion Strategy
10 Key Product Lines with 15% Annual New Product Launch Rate

CAPSULE MASK

HYDRATING SYSTEM
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REPAIRING SYSTEM
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Advanced Skincare Solution
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Product Expansion Strategy

Product Series Distribution and Form-Type Breakdown
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Marketing Strategy : New Social Media Concept
Build broad and depth of user generated contents (UGC)
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KOL/Influencer
Marketing

Advocating

Marketing Loyal Customers
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Social Media Management
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COMMON
FOLLOWERS EFFECTIVENESS STRATEGY
200K+ Impression, Reach, Brand A
Brand Lift ran wareness
50K-200K Engagements, Interest
Views
10K-50K Click, Conversions Conversion
Brand Preference Brand
1K-10K Credibility, Loyalty Connection
FB ~ IG ~ YOUTUBE -~ LINE -~ WECHAT ~ WU CLUB



Marketing Strategy: Endorser
Enlisted famous Actor as DR.WU Endorser
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DR.WU
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Thank you

Contact Information
Monica Wang, CFO

TEL : +886-2-2517-9888
E-mail : ir@drwu.com




